Town of Wabana
Bell Island, NL

Oct. 16, 2007

The last regular meeting was held on Tuesday, Oct. 16™. with the following in
attendance:

Deputy Mayor Pendergast

Councillor Craig

Councillor Kent

Councillor Laurie

Councillor McCarthy

Councillor Somerton

Town Manager, Mr. Mercer

Town Clerk, Mrs. Butler

The meeting was called to order at 8pm by Deputy Mayor Pendergast. The minutes of

the last regular meeting were adopted as circulated on a motion by Councillor Craig and
seconded by Councillor Somerton. Motion carried.

It was decided that a special meeting be held on Monday afternoon at 4:30pm to
discuss the Arena, and a few other topics.

ARISING OUT OF THE MINUTES

(1) Recreation meeting — Councillor Somerton reported that a short meeting had taken
place regarding the formation of a Recreation Commission, he said it was well attended,
and will be meeting again soon to get organized, etc.

(2) Water Project — Mr. Mercer said the proposal has been submitted to use our
Federal Gas Tax for phase one of the project. When we meet with our MHA, Dianne
Whalen, this project will be discussed with her.

(3) Flooding areas — Agreed that we would consider budgeting for the areas involved
with a view to having those areas properly ditched, etc.

(4) Emergency Plan — Agreed that a mock emergency should take place as soon as we
have the plan updated.

(5) Vacant Land — Agreed that a committee should look at this issue with a view to
auctioning or selling such land.

(6) Murphy Centre — Councillor McCarthy inquired about their program, he was
informed that they provide an alternate form of education for those who need help in
obtaining education for one reason or another.
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(7) New Pumping Station — Mr. Mercer said that he is working with Norman Doyle's
office towards obtaining Emergency Funding for the cost of the new pump to replace the
one that was damaged by the hurricane we had awhile ago.

(8) Building Permits — Councillor Kent said we should change our format for approving
building permits. He said we should determine if building lots are big enough before we
even consider applications for building permits.

(9) Touch of Class = Councillor McCarthy inquired as to whether council made a
commitment to construct a greenhouse for the Touch of Class organization. It was
mentioned that we did commit to transport backfill material, but we did not commit to
building a greenhouse for them. Reg King, an employee and spectator at the meeting
informed council that council's only commitment was to transport fill, and level it off.

(10) Fish Plant — agreed that we write them about obtaining a holding tank for water,
and that they take steps to cut down on the smell around the plant.

(11) Paving — Councillor McCarthy said we should try to get some cold mix here soon
to fill in some potholes, and that we should continue to lobby to have some municipal
paving done when the provincial roads are being done.

(12) Arena Parking Lot — Mr. Mercer said this area is in a very poor condition and
needs attention. It was felt that perhaps some funding can be sought for this area.

(13) Council Equipment — Councillor Craig asked that a list of all council equipment and
the condition of all equipment be prepared and ready for the next meeting.

FINANCIAL REPORT

Councillor McCarthy questioned the expenditure for curling stones. The Town Clerk
said it was an outstanding invoice from when Mr. Gillingham was managing the arena,
and had to be paid, like all the other outstanding invoices.

TOWN MANAGER'S REPORT

Wabana Complex — agreed that we contact Mr. John Hickey's office with a view to
having the building brought up to an acceptable standard before we sign another long-
term lease.

ARENA REPORT

Agreed that the request for an increase in rates, etc. be discussed at the special
meeting next Monday.






